The new trustee. In a transformed healthcare system, board members will have to expand their skills.
In a future that will involve new accountabilities, greater risks, and more adaptability, board members must learn to function well at three levels: They must retain the grand vision of what their organization can be. Their strategies must be effective enough to enable them to win more battles than they lose. They must oversee without meddling, approve without operating, and steward their resources with care and compassion for their institution's employees and patients. The financial pressures that exist at every level of our operations can make it difficult for board members to keep focused on their institution's mission. Board members must also grapple with increased government intervention, blurred institutional boundaries, more powerful insurers, and conflicts between institutions and physicians. To perform well in such an environment, board members must focus on their unique role in institutional governance. In addition, they must understand the organization's mission, be aware of the changes brought about by new financial incentives for providers, learn to work well with diverse institutions, and understand the concerns of physicians in a changing healthcare scene. Trustees must also be aware that changing goals and incentives will require healthcare providers to adopt a new, prevention-oriented approach to healthcare delivery.